The first of these mistakes is trying to do everything. Most pastors
find themselves wearing multiple hats and trying to handle way too
much. Here’s why we do this.

@ THEBIGIDEA

This book identifies the most com-

First, we believe that we can do it better. Why take the time to train mon mistakes pastors make that
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Second, we think it's our job. We're at the church full time and being
aid, so why would we pass the burden to someone else?
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Third, we know that all that training and coaching staff takes time.
Time that we don't have. So why not just do it myself. Sound familiar?

And fourth, none of us like when people say no...so why bother
asking?

When we do this, we face the exact same problems that Jethro talked
to Moses about in Exodus 18. We end up hurting more people than
just ourselves with the burden we carry. We hurt our family and
ultimately our churches. And furthermore, we fail to accomplish one
of the most important roles we have as a pastor--to equip.

If you find yourself making this mistake right now, you need to begin
taking these steps to hand off some of this work to others.

First, you need to connect the dots between the work needing to
be accomplished and a compelling vision. Nobody wants to do
menial looking tasks, but the author says, “when they can see these
tasks connected to a bigger vision of changing their family, their
community, and their world, they will arrange their lives around
making sure the work is done”

Second, you need to be proactive and ask people to help. Chances
are the effective leaders in your church are not scratching their heads
waiting to be asked to volunteer. Most likely they are already serving.
Take the time to identify these lay leaders in your church, share your
compelling vision with them, and ask them to help you accomplish it.
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don't expect to hand the tasks over to them and jump ship. If you do, S0 don'}t Hk@no-l-% m-l—ma'
they either won't last or they’ll end up taking it in a different direction.

And fourth, you need to decide what things you will quit doing. And to
be honest, you need to decide what things nobody should be doing. If
something doesn’t directly move the vision along, get rid of it and focus
the resources on what is working.

The second mistake is establishing the wrong role for your family in
ministry. For some reason, we feel like because we work for the church,

our spouse and kids must do the same. This is a dangerous lie to believe.
Allow your family to have the option to have a life outside of the church.
If you don't, oftentimes you'll destroy your family by doing one of these

5 things.

The first is using your calling as an excuse. If you find yourself using it
as a reason to not being present or to ask too much of your family, you
need to take a step back and get your priorities straight.

Second, you'll place unrealistic volunteer expectations on your wife.
Just because she is the pastor’s wife doesn’t mean she needs to lead the
women’s or children’s ministry. In fact, your wife not be wired at all for
leadership at your church.

Third, you'll cheat on your family with your church. Let that sink in for a
moment. Just because you are busy and in ministry gives you no right to
neglect what your family needs most.

Fourth, you'll share too much personal information about your
family from the stage. Yes, | know that family stories make for great
illustrations, but you need to be incredibly careful in what you say.

And fifth, is betting your family’s future to pursue the ministry. The
position you have now might not always be there, but your family will.
Don’t drag them along or you'll compromise what they need.

The third mistake is providing a second class worship service.
Weekend services are not only the time where most of your
congregation is together, but it’s also the time that a guest is most
likely to be introduced with your church. Make sure that they are not
disappointed.
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Here are 10 ways you can begin to improve your weekend worship Notes don ing, actions do.
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Number one, ask the tough questions. Stop and think about every
aspect of your service and ask, why do we do this at all? Is it just because
of tradition? And who are we trying to reach through doing this?

Number two, look at your service through the eyes of a first time

guest. Most of us have been in church so long, we forget what it feels
like to a guest. What signage needs to improve, what language needs

to be changed or explained, and what can you do to make a lasting
impression. If you're not sure, invite a friend from another church to be a
“secret shopper”.

Number three, improve your music. Music is one of those things can be
a really good tool or a really bad one. Even if you need to use tracks and
do karaoke Sundays, it's better than it being bad.

Number four, update your technology. Use what technology you can to
keep people’s attention. Know that it will cost money and prioritize what
area will make the most impact if improved.

Number five, tweak your preaching. You can't trust yourself to decide

if you are a good communicator or not. Here are 4 tips to help you see
where you need to improve. One record yourself and watch it back. Two,
have a gifted speaker critic you. Three, listen to the messages of great
communicators. And four, get someone else to preach if you're not good
atit.

The sixth thing to improve your worship service is to be creative. The
goal of your church shouldn’t be to entertain people, but if they are
entertained and engaged, it will be a whole lot easier for them to hear
the message you have.

Number seven, everything you do, do on purpose. What things are you
doing right now that serve no real purpose? What announcements don't
apply to most people? What programs have always been there, but have
never really done anything?

Number eight, watch the clock. If you say your service will start at 10:00,
you best be starting at 10:00. And if the service lasts an hour, don’t make
your people be there an hour and a half. Even if your congregation is
forgiving, it looks very unorganized and unprofessional to a first time
guest.
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Number nine, brighten and warm up your church’s environment. To Notes don't ina. actons do
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uncomfortable. What can you change outside your building to improve
the environment? How about inside?

And number ten, do what you need to to make weekend services the
most important thing you do. This is your shot to communicate to

all your people and first time guests. Give it the proper planning and
assessment that it needs.

The fourth mistake is settling for a low quality kids ministry. Your
children’s ministry might be the MOST important factor in reaching the
families in your community. It used to be that kids would go to church
because their parents made them, but now the parent’s decision to
come back most often relies on their child’s experience. If you want to
have an exceptional children’s ministry, there are 4 things you must
learn.

First, it DOES matter who is on your team. You don't simply need to have
warm bodies, you need to have people who are passionate about kids
and will go the extra mile to show they love them.

Second, it DOES matter what you do. Just because you have colorful
walls, toys, and safety precautions doesn’t mean you have a great
children’s ministry. Be intentional about how and what you teach the
kids. Allow for interaction, movement, and laughter.

Third, it DOES matter what the parents think. When parents pick up their
kids, they typically ask two questions. One, did you have fun, and two,
what did you learn. If a child can’t give a positive answer to those two
questions, chances are the family won’t come back.

And fourth, you must know the expectations of the parents. I'm not
talking about catering to them, but there are certain expectations that
come along with taking care of children. Sensitivity to allergies, well
child policies, and security. If parents feel like your church is subpar and
ill equipped, they won't want to trust you with their kid.

The fifth mistake is caring about talent over integrity. Just because
someone might be talented doesn’t mean that you should give them
the keys to the kingdom. Lack of integrity can cause major problem and
hurt its growth. Here are 5 tips to help you determine the integrity of a
talented individual.

First, do the research needed. Where did this person come from and why
did they leave their previous church? Does their former pastor have any
kind of hesitations when it comes to their leadership and integrity?
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Second, don't ignore the red flags. Sometimes your gut tells you Notes dont ing, actons do

something for a reason. If things are not adding up or seem too good to So don't 4ake ol acbions!
be true, take your time to get to the bottom of it. '

Third, establish a personal relationship with the person before you place
them into a role. Don't allow your void to create unnecessary rush in the
process. It’s always better to have a vacancy than the wrong person.

Fourth, allow others to weigh in. Sometimes we are just blinded to
things that other people see. If this talented individual is gonna be
placed in leadership somewhere, be sure that your staff and leadership
team are on board and don't see any red flags.

And fifth, don't be afraid to ask the tough questions. While you don't
need to play good cop bad cop and turn it into an interrogation, don't
be afraid to ask them tough personal questions. It can save your church
a lot of hurt in time to come.

If it's too late to do those things and someone has had a lapse in
integrity, here are four ways you can handle it. Some cases do call

for immediate removal of the cancer, but for those cases that require
discipline and guidance, start with identifying the core issue. Was this a
one time slip up or is there an underlying pattern that doesn’t change?

Second, demand a time out. Sometimes even the pressure of ministry
can cause people to become complacent and neglect areas of integrity.
Ask the person to take some time away to get their life back in balance
before they come back to their role or position.

Third, begin to build accountability. Just because someone said i'm sorry
and has realized their fault, doesn’t mean that you need to trust them.
Let them know that you care and believe in them, but also be there to
hold them accountable and make sure they are taking the steps needed
to get back on track.

And fourth, have an end goal in mind. Don’t drag on this process longer
than it needs to be. Either work to help restore the person, or they need
to leave. Don't allow the pain and tension of the situation to drag on
and be an extra burden.

Alright, the sixth mistake is hanging on to a bad location.

Here are some simple questions that can help you to process how good
your location may or may not be.

First, does your location match your mission. Does your target audience
live in the same community and social surroundings as your church?
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Second, does your building match your community? Does it fit well Notes don't ina actions do
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Third, how difficult is it to find your church? If you can’t give directions
to your church to someone in town without drawing a map, your
location is probably not that great.

And fourth, does your building need a lot of repair? An unkempt
building is an instant turnoff to people visiting or returning to your
church. If you can't upkeep your own building, how can your guest
possibly trust you with their spiritual life?

Well, if you know your church is in a bad location, what do you do? Not
all churches have the option of just up and leaving. Here are a couple
tips that might help while you go through the process of finding a new
space.

The first is to fix up the present location. Have an outside perspective
come in and make a list for you. Figure out what you can fix and what
you can improve and work on that. And yes, this will cost money, but if
it means you can better reach your community, it's money well spent.
Invest in some new decorations, new furniture, paint, and maybe even
consider rebranding.

Second, work on communicating to people where you are. Good
signage can go a long way in helping deal with a bad location. Get
colorful, attractive signage that has your church’s colors and branding
on it. And please, whatever you do, don’t write cliche Christian phrases
on the signs.

Third, in some occasions, you just gotta leave. This can be very difficult
especially if your church has been around for a while. But if you are not
growing or reaching the community, it would be better for you to take
a step back, rebrand, move locations and reintroduce the church to the
community.

Alright now the last mistake is copying another successful church,
hoping that some of their growth luck will rub off. Let’s get this
straight, you are not their pastor, their people are not your people, and
your community is not their community. There is no way you can copy
what they do and have it work.

What you can do, however, is learn from the principles that have made
them successful and adapt it to your church context. Eat the fish and
spit out the bones. But before you start doing this there are a couple
things that you need to figure out.
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First is who you are as a leader. We already know you're not Rick Warren, Notes don actions do.
but what is your personality and skillset and how does that translate S don't dake 3 E :J ﬂ;ghmal

into how you'll lead the church?

Second, what is it that you can’t stand. I'm not talking about pet peeves,
I mean what is it that breaks your heart? Why are you in ministry and
what contribution to the Kingdom are you trying to make? All churches
need to be evangelizing, discipling, and serving the community. But
how much time and resources will you spend on each thing?

Third, where is your church? | don’'t need the address, but you need
to know your community. Every town and city has different social
dynamics and norms. What makes your location unique?

Fourth, what will your church bring to your community that no other
church is doing? Chances are there is one other church in your area that
is trying to reach people for Jesus. What makes you different from them?
What group are they not reaching and what changes can your church
make so that you can begin reaching them?
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