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This workshop is intended to help you think through the changes in ACTIONSTEPS

mindset of our culture and begin to see how you can make upgrades

to your church environments that will better reach your surrounding Notes down't cha noe ngtl/l/m,@.
communities. Don't take notes, take action!

As you go through the video, make a note of anything that sticks out
to you so you can remember to come back later. Go through the Team |:|
Discussion Questions below with your team to get some discussion
and collaboration going. Then as a team or individuals go through the
What's Next questions below. Provide due dates for any action steps
you identify.

Team Discussion Questions:

DUE DATE
» How have we seen a postmodern mindset affect our church?
» What needs has a postmodern culture created that people are |:|
looking to fill?
» What is the biggest area of upgrade needed in our church?
What’s Next

DUE DATE

How do you see the “church hangout” mindset present in your
church?

[l

What kind of effects does that have on your growth and ministry?

DUE DATE
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What needs to be done in order to shift the mindset from a religious
gathering to a relational group of people looking to accomplish a
mission?

What are your “knowledge gaps”in how to go about making these

DUE DATE
changes?

[l

What resources do you need to look into or provide to your team in
order make these changes in mindset?

DUE DATE
*For more information on turning consumers into contributors, check
out the workshop on LeaderShift []
How have you worked the process of multiplication into your
discipleship process?
What needs to happen for your people to own their responsibility to
make disciples?
DUE DATE

[l

How are the leaders at your church modeling this type of behavior?

*For more information on multiplication, check out the workshop on
Multipliers.

DUE DATE
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What are some non-numeric signs of growth?

How can you measure and share these wins with the rest of the
church?

Are the people in your church more focused on convincing their
friends to come to church to hear about the Gospel or do they take
ownership over modeling the Gospel? Why or why not?

What are some easy ways you can encourage those in your church to
be more intentional about building relationships and spiritual bridges
with their neighbors or coworkers?

What is the best way to communicate these ideas to them?

How can you give them opportunity to be intentional with their
neighbors and coworkers?

How are the leaders in the church modeling this?

DUE DATE

[l

DUE DATE

[l

DUE DATE

L]

DUE DATE
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List 5 ways you can encourage your people to live generously both
inside and outside their finances.

*For more information on creating a culture of generosity in your

church, check out our workshop on Contagious Generosity. DUE DATE
How can you make a shift in your programming so that families are D
not segregated but instead integrated?
What resources can you provide families to equip, inform, and
strengthen them through growth?
DUE DATE

[l

DUE DATE

[l

DUE DATE
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