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In this workshop segment, we will help you and your team evaluate 

the structure of your church and where it is potentially stunting the 

growth of your church. We’ll also provide you with some questions 

that can help you determine what level of leadership you’re at right 

now, and guide you to find your next action steps. 

What was the biggest thing that stuck out to you in this video? Why?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What factors do you think cause leaders to have a certain “number” 

on their backs so to speak?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are the temptations associated with structuring your church like 

a “mom and pop store”?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are some of the difficulties in structuring your church more like 

a large grocery store?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
HIDDEN BARRIERS TO GROWTH
with Carey Nieuwhof
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Where do we see our church structure getting in the way of growth?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Where are we focusing more on what we can’t control instead of what 

we can control?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Who are the people in our church that are currently leading in our 

community?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How many of us are the only people who know how to do our role?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What causes leaders to stop leading at Level 1?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What mindsets need to change in order to go from Level 2 leadership 

to Level 3 leadership?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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Why do you think the majority of businesses die with the founder?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How can we make sure that what we’ve done at our church, doesn’t 

die with us?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is one the one big action step you are taking away from this 

workshop?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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In this workshop, we are going to help you take action and begin 

forming your leadership pipeline just like you saw in the video. This 

will take some time so don’t feel like you need to tackle this project 

all at once. Make sure to get input from your whole team so they can 

begin to make adjustments in the areas of ministry they oversee. 

Our passion is to be a resource to you and your team. If you have 

any questions or run into any roadblocks along the way please let us 

know!  Info@MinistryLibrary.com

What was your biggest takeaway from the video?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What surprised you the most about the information presented? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What do you think are some of the benefits of having fully developed, 

healthy leadership pipeline?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are some of the difficulties you will face as we build our 

pipeline?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
11 ESSENTIALS OF A HEALTHY PIPELINE
with Brian Beauford



       _______________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

DUE DATE ________________________

       _______________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

DUE DATE ________________________

       _______________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

DUE DATE ________________________

       _______________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

DUE DATE ________________________

MINISTRYLIBRARY.com

Group Activity - Discovery

In this activity we will discover how many volunteers you need and 

how many leaders you need. 

*Pro Tip - Be sure to write this somewhere large and visible so the 

whole team can participate.

Step 1

As group write down every volunteer position are in your church. 

(teacher, greeter, tech, band...)

*We’re only looking at level 1 in the pipeline right now.

Step 2

Next figure out how many of each position you need each week. (5 

teachers, 4 greeter, 3 tech, 6 band)

*Tip - Be sure to think through, multiple services and volunteer 

rotations.

Step 3 

Now pick one area of ministry and take the total number of 

volunteers and divide by 5. This will give you how many Level 2 

leaders you’ll need for that area. Repeat this for each area. 

Step 4 

Next figure out how many Level 3 leaders you need. Do the same 

exercise. Take the total number of Level 2 leaders in each area and 

divide by 5. Repeat this for each area. 

Step 5 

Next figure out how many Level 4 leaders you need. Do the same 

exercise. Take the total number of Level 3 leaders in each area and 

divide by 5. Repeat this for each area. 

*Pro Tip - At this level there might be ways to combine different areas 

of ministry under one person. 

Step 6 

How many Level 5 leaders you need. Do the same exercise. Take the 

total number of Level 4 leaders in each area and divide by 5. 

*Pro Tip - At level 5 there will be multiple areas of ministry under one 

person. 
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Group Activity - Reverse Brainstorming

Have each person do this activity by themselves then come together 

and share your ideas with the group.

What are possible skills and expectation at level 1?

*Pro Tip - At this level the less the better. You don’t want to many 

barriers for people getting on to a ministry team. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are possible skills and expectation at level 2?

*Remember at this level they should be  between different ministries, 

depending on their roles. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are possible skills and expectation at level 3?

*Remember at this level they should consistent between different 

ministries. 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are possible skills and expectation at level 4?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are possible skills and expectation at level 5?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

*We’d love to see what you came up with! 

Post your came up with and tag @MinistryLibrary and use 

#MyPipelineWorkshop or just email us!! info@ministrylibrary.com
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In this workshop, we are going to help you and your team process 

through some of Clay’s big ideas as well as how you are leading 

yourself. 

We believe that you owe it to yourself to lead yourself well and that 

no matter what position or title you may or may not have, God can 

use your influence to grow His Kingdom.

What information did you like most in this video? Was there anything 

challenging or convicting?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Why do you think that many of us believe the leadership myth that 

you have to be in charge in order to lead? What are the consequences 

of believing this myth?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Compare and contrast the differences in someone who leads from 

a place of authority/position and someone who leads through 

influence?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
LEADING YOURSELF WELL
with Clay Scroggins
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Right now, are you leading more through influence or through 

authority/position? Give specific examples.

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Why is leading yourself well even more important than leading your 

church, team, or family well?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Who are you choosing to follow and how are you modeling 

“followership” to those you lead?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Which do you think is easier to monitor - your heart or your behavior? 

Why?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Take a few minutes and allow each person on your team to do a quick 

heart check:

What am I mad about?

What am I jealous of?

Who am I envious of?

What am I frustrated about?

Is there anyone I am withholding forgiveness from?

Is there anyone that I withhold grace from?

What behaviors might you be exhibiting that are off putting to 

others?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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After taking this short evaluation, write down three actions steps you 

want to take this next week to get your heart back on track.

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is one the one big action step you are taking away from this 

workshop?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What additional information do you think our team should learn 

about?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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In this session’s workshop we will be looking at the nuts and bolt of 

leading others well. As well as helping to form a healthy “Leading 

Others” system. 

What new information or ideas did you get from this session? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Group Activity - Reverse Brainstorming

Have each person do this activity by themselves then come together 

and share your ideas with the group. 

Take the next 2-3 minutes and come up with a leadership “WHY” 

statement. 

Why is leadership important to the culture of your church? 

If a volunteer asked you ‘why should I step up and become a ministry 

leader’, what would be your answer?

Once everyone has come up with their “WHY” statement, go around 

the room and share all the statements and as a group combine the 

statements into your churches leadership “WHY” statement.

*We’d love to see what you came up with! Post your churches 

leadership “WHY” statement and tag @MinistryLibrary and use 

#MyPipelineWorkshop or just email us!! info@ministrylibrary.com

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
LEADING OTHERS WELL
with Brandon Cox
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Brandon talked about not only knowing the WHY but also knowing 

the WHO.

Create a list of all the people you are currently leading

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How would you define what relational leadership looks like? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are some steps you can take to ensure that you’re leading these 

people in a relational way? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Who are the emerging leaders ? 

Create a list of at least 10 people that you see potential in. 

Next to their name write what area of ministry do you think they 

would be most successful in? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Now circle the 2 people you will INVITE into leadership this week!!
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How can you INVOLVE potential leaders in your ministry more? How 

are we doing it now and what needs to be improved?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is your process for INSTRUCTING potential leaders now? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What needs to be  improved your INSTRUCTING process? How can 

you make it easier/smoother for the leader and the potential leader?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How are you INSPIRING leaders and volunteers now? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Group Activity - Brainstorming

What are at least 5 ways we can tie purpose and vision to what 

volunteers and leaders do every week ? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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What was your biggest take away from this video? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Out of all the people who followed Jesus, He decided to make a 

bigger investment into a small group of people.. Who are the 10-12  

people you are looking to develop as leaders? What specifically do 

you see in them?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What does it look like for us to authorize & empower those we lead?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Think of a person in your exclusive group and come up with one or 

two ways that you can authorize and empower them this week.

*Pro Tip - Make it specific and give yourself a hard due date!

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

When you authorize someone to make mistakes, what are you 

communicating to them? How will that be impactful to them?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
DEVELOPING LEADERS
with John Finkelde
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Group Activity - Reverse Brainstorming

Have each person do this activity by themselves then come together 

and share your ideas with the group. 

Step 1

What are 5-7 tasks/responsibilities that you’re holding onto right now 

that you need to release to your leaders?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Step 2

Prioritize that list. Easiest to delegate at the top, hardest at the 

bottom. 

Step 3

 Think about your exclusive group of 10-12. Who could you delegate 

these tasks to? Write a name next to each task.

Step 4 

Looking at your top 2-3 task, what steps do you need to do in order to 

delegate those tasks in the month?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Step 5 

Now write a due date for each of the steps you just wrote down. 

Next go around the room and share action plan with the whole 

group.

*We’d love to see what you came up with! 

Post your action plan and tag @MinistryLibrary and use 

#MyPipelineWorkshop or just email us!! info@ministrylibrary.com
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What are some ways you can work with them to keep them 

accountable? (Make sure to have them agree with you).

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How are we challenging our leaders to change the way that they 

think? How can you challenge them to continue growing in their faith 

while they lead?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is the hardest part for you in facing opposition? How do you 

typically handle it?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are you doing to teach and communicate to your leaders on 

how to handle opposition?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Are we developing our leaders to fill roles or to fulfill the purpose God 

has for them in their life? What’s the difference between the two?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Is there anything that we need to stop or start doing as a result of this 

workshop?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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What was the biggest thing that stuck out to you in this video? Why?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Where, right now, in our church are we short on leaders? What are 

some possible reasons why this leadership shortage has happened?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are the barriers that we are facing right now in developing 

leaders?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What would it look like if we focused our efforts more on a “people-

oriented” approach to leadership development?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Is our leadership development process focused more on events or on 

people? What needs to change?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
DEVELOPING LEADERS WHO DEVELOP OTHERS
with Mac Lake
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What would it look like if your church became known as a church that 

developed developers? How would that affect your growth? Your 

health? Your vision?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What does it look like to empower your leaders to develop other 

leaders?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is the difference between developing leaders and developing 

developers?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How would our church look different if we were focused on 

multiplication instead of addition? What would need to change for us 

to be more focused on multiplication?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What does it look like to model leadership development?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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How can we incorporate a simple process for developing developers 

in our church?

Personal

Process Assignments

Problems

Plan

Prayer

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What can we do to begin celebrating those who have developed 

others?

How can we begin to foster a culture of leadership development in 

our churches?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What disciplines do we need to make a habit in order to make this 

culture a success?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is one the one big action step you are taking away from this 

workshop?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What additional information would you like to discover in a follow up 

meeting?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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What was the biggest take away from this video? And how does that 

change the way you view your ministry?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are 5 systems that need to be improved most in your church/

ministry?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

If these systems were healthy (simple, clear and documented)  how 

would it improve your church/ministry?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How are you holding people accountable to the systems/processes 

we currently have?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
BUILDING HEALTHY SYSTEMS
with Shawn Lovejoy
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Group Activity - Brainstorming

Pick one system and go through as a group.

Assimilation, Small Groups and Volunteer Onboarding might be good 

systems to start with!

*Pro Tip - Schedule a follow up meeting at the end of the session to 

go through another system.

Question 1 

What are we trying to accomplish through this system? What is the 

end goal?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Question 2

What is our “WHY” behind the “what” of this system? Why is this “End 

Goal” important?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Question 3

How can we be more PROCESS focused and less PROGRAMS focused?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Question 4 

What is the ideal sequence of SIMPLE steps that will help us get 

people from where they are to where we want them to be?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

*PRO TIP - You can usually break down steps into even small steps if 

you really try!
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Question 5 

What do you want people to look like at each step of this process? 

And how will we measure their progress?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Question 6

What are we currently doing in this system that we need stop doing?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Question 7

How can we implement this plan as soon as possible?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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What new information or ideas did you get from this session? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is it about a healthy culture that attracts people?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How do unhealthy cultures repel people? How do unhealthy cultures 

repel leaders? 

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Name a business or organization that you frequent or like that has a 

healthy culture?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Name a business or organization that has an unhealthy team culture?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is it about these places that attract or repel you?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

LEADERSHIP PIPELINE
BUILDING A HEALTHY CULTURE
with Jenni Catron
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Which of the following are true about your church culture? And give 

an example.

It motivates me to do my best work

It energizes me

It causes me to engage more in my work

I am committed to this culture and organization

It gives me a reason to wake up and come give my best work

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

Which of the above are not necessarily true about your church 

culture? Why?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What are some of the beliefs, customs, ways of thinking, working, 

or behaving that are true of your church culture? Both positive and 

negative.

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How has God uniquely wired and gifted your church to reach your 

community?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How do your leaders and your pastor’s gifting make your church 

unique?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________
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What are the values that are critical to our churches culture?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How do each of us contribute to our church’s culture?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

How do we go about protecting the culture of our church?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What is the state of our culture right now (good and bad)?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What do we want our culture to be?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________

What can we do in the next month, 3 months, 6 months to point our 

culture in the right direction?

__________________________________________________________

__________________________________________________________

__________________________________________________________

__________________________________________________________




